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SPRING 2019

Since our last community update, Lafarge’s Exshaw Cement 
Plant continues to look for ways to do better—environmentally, 
economically, and in the community. We are focused on improving 
emissions, manufacturing excellence, managing dust, and partnering 
with our neighbours. This Spring 2019 Newsletter is just a glimpse of 
the work being done.
I am happy to share some news we received in early February. Our Lower Carbon Fuels (LCF) Project 
was one of 11 selected for funding from Emissions Reduction Alberta (ERA) through the Government 
of Alberta. ERA committed $10 million to the research initiative. This is a huge nod to the value and 
validity of the project, as nearly 100 projects were seeking funding. You can read more on page 2.

Lafarge is still waiting for a decision on the LCF proposal we submitted to Alberta Environment and 
Parks in February of 2018. We remain in regular contact with them to clarify any questions about 
our application. In the meantime, we continue to work with our third-party research partners on the 
project. The most recent part of this is a Life Cycle Analysis with Pembina Institute and the University 
of Calgary. The preliminary results are looking promising and are publicly available on our website, 
lafargeexshaw.ca/reports.

We also continue to work closely with the community to share updates about the LCF project.  
We held our most recent Public Advisory Committee (PAC) meeting on November 15. The meetings 
can be quite technical at times, but the PAC members bring a high degree of knowledge to the table. 
The PAC forum has proven to be a valuable process for all. We’ll continue to have these face-to-face 
meetings as the project progresses. It’s a great chance for feedback and discussion.

We’ve also been working closely with the MD of Bighorn and provincial and federal governments on 
the Exshaw Creek Flood Mitigation Project. It’s been a long time coming, but plans are in place for 
construction to kick off this spring. Please check out more details on page 3, including significant land 
and materials support from Lafarge.

As always, you can also visit our website, lafargeexshaw.ca for more information on our operations, 
including news, announcements, and blasting updates.

Thank you,

 
Kate Strachan 
Manager, Lafarge Exshaw Cement Plant

The Fugitive Dust Plan  
has been updated. 

The strategy explores  
additional options for dust 
mitigation during long, dry 
winter stretches. One of the 
options under consideration  
is a snow cannon. A Raw 
Materials Bunker and Feeder 
Breaker have also been  
installed to help minimize 
fugitive dust.

Lafarge has provided  
$15,000 to support Exshaw 
School’s Snacketeria 
Program.

This significant funding  
support will help alleviate 
pressures faced by the 
school from increased 
enrolment. The initiative 
provides affordable, healthy, 
and nutritious lunches and 
breakfasts to students. 
Snacketeria is supported by 
staff and student volunteers.

PLANT 
UPDATES

http://www.lafargeexshaw.ca/reports/
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Lafarge continues to work with the community to communicate 
updates on the LCF project. A Project Advisory Committee 
meeting was held on November 15, 2018. Committee members 
were updated on recent work done by the Pembina Institute  
and were introduced to the University of Calgary research team.

 · Pembina Institute has finalized its Life Cycle Analysis (LCA)  
of Lower Carbon Fuels. The report is an independent review  
of the environmental implications from switching to lower  
carbon fuels from fossil fuels and includes assessment of 
transmission, processing, and transportation effects as well  
as the fuel’s performance at the plant. It is publicly posted  
on lafargeexshaw.ca/reports. 

Lower Carbon Fuels Project receives $10 million 
funding boost from Emissions Reduction Alberta

Lafarge’s Lower Carbon Fuels Project 
was awarded $10 million in funding from 
Emissions Reduction Alberta’s Industrial 
Efficiency Challenge. The project was one 
of eleven chosen to receive a total of $70.2 
million. ERA is an organization that invests 
the carbon levy paid by industry to support 
the pilot, demonstration, and scale-up of 
clean technology solutions.
The Challenge was an open call to Large Final Emitter (LFE) 
industrial facilities—Alberta’s most energy-intensive, trade-exposed 
industries—to deploy technologies that reduce emissions and 
operating costs. Sectors for consideration included oil and gas, 
chemicals and fertilizers, cement and concrete, forestry and 
agriculture, electricity, and manufacturing.

“LafargeHolcim capital investment dollars are limited. This  
project has to compete with other internal proposals from around 
the world. It’s a big win to secure $10 million in additional support. 
It will help move this project closer to reality,” said Kate Strachan, 
Plant Manager, Lafarge Exshaw Cement Plant. “We hope that any 
positive results or lessons learned will encourage others in our 
industry to also consider lower carbon fuels, giving this investment  
a greater, far-reaching impact.”

ERA CEO, Steve MacDonald, made the announcement with 
Shannon Phillips, Minister of Environment and Parks and the 
Minister Responsible for Climate Change, on February 6, 2019 at 
the PROPEL Energy Tech Forum in Calgary. Jonathan Moser, Head 
of Environment and Public Affairs for Lafarge Canada, also spoke 
about the project at the announcement.

“This funding is a significant recognition of the energy-intensive, 
trade-exposed nature of cement production and will help the 
province reduce greenhouse gas emissions while protecting  
our plant’s competitiveness,” Moser told the crowd. “We hope  
that this project will spark momentum for the accelerated 
development of the low carbon economy in Alberta.”

Projects were selected through ERA’s competitive review process. 
Funding will be distributed on a milestone-by-milestone basis, and 
the progress of each project is reported on until completion. All 
recipients must produce a final outcomes report shared publicly. 
For a quick overview of the Lower Carbon Fuels Project, see page 
3 or visit lafargeexshaw.ca.

“We hope that any positive results or lessons learned 
will encourage others in our industry to also consider 
lower carbon fuels, giving this investment a greater,  
far-reaching impact.”

Learn the latest from the Lower Carbon Fuels Project
 · University of Calgary is currently conducting a supplemental 

review of the LCA to expand on its work, including developing fuel 
pathways, optimizing combustion, developing a guideline for safe 
use of lower carbon fuels, and exploring additional ways to reduce 
the carbon footprint of the production process.

 · Lafarge’s Geocycle division is studying the availability of lower 
carbon fuels. Lafarge estimates needing 150,000 tonnes of 
alternative fuels each year. This is expected to reduce waste  
to landfill and create up to 100 jobs at a waste processing  
facility in Calgary.

http://lafargeexshaw.ca/reports
http://www.lafargeexshaw.ca/


3

ABOUT THE LOWER  
CARBON FUELS 
PROJECT
Lafarge is working on a 
multi-year research project 
to evaluate the environmental 
benefits from using lower 
carbon fuels. 

While the Lafarge Exshaw 
Cement Plant kilns are set up 
to use natural gas, they can 
be adapted to burn alternative 
fuels. As part of the research 
project, Lafarge wants to 
replace 30–50 per cent of fossil 
fuel use at its Canadian plants 
with lower carbon fuels by 
2020. Lafarge Exshaw’s new 
Kiln 6 was designed to use 
up to 80 per cent. Lafarge is 
evaluating eight fuel types:

 · construction renovation  
and demolition waste

 · non-recyclable plastic

 · carpet and textiles

 · shingles

 · treated wood products

 · wood products

 · rubber (non-recyclable)

 · tire fluff.

Learn more at:  
lafargeexshaw.ca

Supporting flood mitigation is important to Lafarge. 
Over 58,000 tonnes of riprap is being produced and donated by Lafarge to help reinforce the banks 
of Exshaw Creek. Lafarge is also providing 3.2 hectares of land, including 1.6 hectares of privately-
owned land and 1.6 hectares of Crown land that is leased by the cement plant. The total value of the 
contribution to the Exshaw Creek flood mitigation project is $3.7 million.

“It’s a large amount of product for us and it’s going to take 
a significant amount of resources to be able to produce this 
amount of riprap. Fifty-eight thousand tonnes is probably  
about as much as we could produce in a year,” Kate Strachan 
told the Rocky Mountain Outlook.

The federal government is providing $1.9 million to the flood 
mitigation project; part of a larger plan to reduce flood risk across 
the province. The Government of Alberta has also committed 
$3.3 million. The MD of Bighorn will cover the remaining costs.

“This was a project that started off right after the flood in 2013, and it was a commitment that was 
made by management at the time that we would help out with the flood mitigation,” Strachan said  
to the Rocky Mountain Outlook. “I think it shows the MD of Bighorn and Lafarge working together  
to make sure we come up with the best solution for the community and for the plant.”

The MD of Bighorn announced it awarded the Exshaw Creek contract to Devcon Inc. on Tuesday, 
March 12. Construction began April 1, 2019 and is expected to be completed in 2020.

Canmore Eagles forward 
Alex Young was presented 
with the Athletic Academic 
Award, sponsored by the 
Lafarge Exshaw Cement 
Plant. The 17-year-old from 
Calgary received the honour 
at the Eagles’ annual Award’s 
Dinner on Friday, February 23 
at the Cornerstone Theatre in 
Canmore.

Young is in his second season 
with the Eagles. He earned an 
NCAA Div. 1 Scholarship at 
Colgate University for the 2020-
21 season. Young also earned 
the Leading Scorer Award, 
scoring 34 goals and adding  
40 assists for a total of 74 
points this season.

ALEX YOUNG EARNS LAFARGE 
ACADEMIC ATHLETIC AWARD

Photo (from left to right): Andrew Milne, head coach and general 
manager;  Deb Sellers, Canmore Collegiate liaison; Alex Young, and 
Evan McFeeters, assistant coach and assistant general manager.

Lafarge commits $3.7 million in 
material and land for Exshaw Creek 
Project

“This was a project that 
started off right after the 
flood in 2013, and it was 
a commitment that was 
made by management at 
the time that we would 
help out with the flood 
mitigation.”

Excavators work on Exshaw Creek after the flooding in 2013. Photo courtesy of Rocky Mountain Outlook.

http://lafargeexshaw.ca


FOR MORE INFORMATION

Lafarge Exshaw Cement Plant wants to keep you informed on our day-to-day operations  
and special projects. In addition to distributing this newsletter, we regularly update 
lafargeexshaw.ca and work closely with various community associations and committees. 

If you have any questions or concerns, call our hotline at 403.673.5220  
or email Info.Exshaw@lafargeholcim.com. 
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The Lafarge Learning: Alberta Rocks & Minerals Program, 
developed in partnership with Canmore Museum & Geoscience 
Centre, has been experienced by 254 students, from 13 classes  
and six schools in the 2018/19 school year. 

EDUCATION 
ENDOWMENT:  
APPLY TODAY! 
APPLICATIONS DUE 
FRIDAY, MAY 10.
In 2014, Lafarge announced 
the creation of a $315,000 
endowment fund that would 
be used to support annual 
scholarships for future leaders  
in the Exshaw and Lac Des  
Arcs communities pursuing  
post-secondary training  
or education. The Lafarge 
Education Endowment Fund is 
managed by the Banff Canmore 
Community Foundation. Visit 
banffcanmorecf.org for more 
information. More than $30,000 
in scholarships have been 
announced since the program’s 
inception. Past recipients include:

2018

Marina Neilson, Music and 
Technology Program, Selkirk 
College

Chasey Kutzner, Bachelor of 
Nursing, Mount Royal University 

Joshua Carvelli, Information 
Technology, Southern Alberta 
Institute of Technology (SAIT).

2017

Nickolas Kunz, Natural Resource 
Conservation, Lethbridge College 

Karey Suchan, Graphic and 
Digital Design, Kelowna Centre  
of Art & Technology.

2016

Cheyenne Blaser, Bachelor of 
Arts in Criminal Justice, Mount 
Royal University 

Kate-Lynn Lautamus, Bachelor 
of Science, Vancouver Island 
University.

Canmore Daycare Junior Scientists toured the 
Lafarge Exshaw Cement Plant on August 17, 
2018. There was mixed reaction about what 
stood out the most: some liked getting in the 
loader bucket, some liked seeing the limestone, 
others said putting on the safety gear was the 
best part of the day. Either way, it was a fun 
experience for the 6-10 year old’s, as you can  
tell from the photo. 

Lafarge’s engineering summer students hosted 
and coordinated a fun afternoon of learning. The 
Junior Scientists played with different samples 
of cement ingredients, studied each stage of 
the production process, heard about the history 
of the Lafarge plant, and had an exciting tour of 
the quarry that ended in a group photo in the 
loader.

LAFARGE 
LEARNING 
PROGRAM 
ROLLING  
ALONG

Junior Scientists tour the Exshaw Cement Plant

This is the third year of the program, which 
was designed to support Alberta’s Grade three 
science curriculum. The program is a hands-on 
and interactive experience that gives students 
a memorable and real-world introduction to the 
rocks and minerals they are studying in school.

As part of the curriculum, students visit the 
Canmore Museum & Geoscience Centre, take 

part in a classroom-based lesson, and tour the 
Lafarge Exshaw Cement Plant. Students learn 
how to identify rocks and minerals, discover 
where they are found and mined in the province, 
and recognize past, present and future uses. 
Each student is presented with a Lafarge Junior 
Geologist Certificate after the completion of the 
Program.

http://lafargeexshaw.ca
mailto:Info.Exshaw%40lafargeholcim.com?subject=

